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1 Introduction 

This report summarises the findings of the Stakeholder Interviews carried out from May to 

July 2021. 

 

The interviews were carried out as part of the Community Futures participatory process that 

will help to inform the preparation of our Community Action Plan 2021 - 2026. 

 

To complete the Plan, additional consultation has been carried out including a Community 

Views Survey, a Business Survey, and local community feedback events. Feedback on all the 

community engagement will be provided at a Community Futures event in October 2021. 

 

A list of key people and organisations to meet with was prepared by the PH8 CAP Steering 

Group which brings together representatives from groups, sectors, and initiatives across the 

community. Interview “conversations” were carried out by Drew Campbell and Eilidh 

Hodgson, Community Connectors, with a total of around 52 people attending interviews held 

with: 

● Amulree Village Hall Committee and Community Association  

● Atholl Estates 

● Birnam Arts 

● Butterstone Village Hall Committee 

● Caledonia Housing Association 

● Climate Cafe 

● Community Police 

● Craigvinean Surgery 

● Dalguise Village Hall Committee 

● Deer Management Group 

● Dunkeld and Birnam Community Council 

● Dunkeld Cathedral 

● Dunkeld Parish 

● Dunkeld Scouts 

● Gien A Haund 

● Girl Guiding Dunkeld 

● Moorland Group 

● Murthly Estates 

● National Trust for Scotland (PH8 region) 

● Servite 

● Sports Hub 

● Support Choices 

● The Bridge 

● The Field 

 

This report summarises the findings of these interviews. 
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2. Population and Community 

 

2.1 The PH8 community includes the PH8 postal area, and we consulted stakeholders from 

communities including Dunkeld, Birnam, Dalguise, Butterstone, Amulree, Trochry as well as 

individuals from more rural parts of the area. 

 

‘We have an interested, engaged community, with good local expertise’ 

‘Despite being small, we are an ambitious community with a positive energy’ 
 

2.2 Stakeholders from all PH8 communities reported a recent change in demographic in the 

population. Specifically, people moving to PH8 from urban areas which was interpreted as both 

a positive and negative thing by different stakeholders. Some noted that this shift in 

demographic brought with it more money to the area, while many felt that this was the main 

contributor to the rise in house prices. Further negative impact included less understanding and 

engagement with rural surroundings.  

 

2.3 Another frequently noted change in the demographic was the growing elderly population. 

This has several consequences including a higher demand for resources. 

 

2.4  Many stakeholders were concerned over retaining our population of young people, and 

expressed a desire to engage young people in their projects. 

 

2.5 Aging population and lack of young people was frequently linked to lack of affordable 

housing. 

 

2.6 Stakeholders from rural parts of the PH8 area reported frustrations that the PH8 area was 

too ‘Dunkeld and Birnam centric’. 

  

2.7 Rural communities also reported differing accounts on the population of second-home 

owners, with some areas (dalguise) reporting an increase in houses bought as second homes, 

while other areas (amulree) reported less holiday homes and more people relocating 

permanently. It was generally agreed that second-homes and holiday lets have a negative 

impact on small, rural communities, leaving a diminished population in off-peak times. 

 

2.8 Community engagement with events and projects was generally reported to be high, 

however a few stakeholders have struggled to source adult volunteers. 

 

2.9 Many stakeholders expressed concern over the lack of a visible centralised group in the 

PH8 community to make it easier to get involved and learn what is on. Similarly, there is no 

entral online space for local news and resources (instead, many fragmented facebook groups 

and websites). 
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3. Housing and Development 

 

3.1 Houses go quickly and often via word of mouth in the PH8 area, particularly in Dunkeld and 

Birnam. There is a slow turn over, with people typically living in the area for years. 

 

3.2 Almost every stakeholder highlighted the lack of affordable housing in the PH8 area as a 

major or the main point of concern. 

 

‘Affordable housing is our biggest issue for the coming decade’ 

‘Growing disparity in income  and rising house prices with no affordable alternative could 

divide our community’ 

 

3.3 Lack of affordable housing was highlighted as a particular issue for young families and 

locals who wish to stay in the area. Some stakeholders also felt it was a threat to employment 

in the community, as many essential workers (e.g. carers, emergency service workers, 

cleaners etc) cannot afford to live in the area.  

 

3.4 More private housing, holiday lets and an influx of city dwellers moving to the PH8 area 

were highlighted as contributing factors to the lack of affordable housing and increase in 

house prices. 

 

3.5 Stakeholders felt more social housing was the best solution to this problem, and it was 

suggested this could be provided via community buyouts. 

 

3.6 Generally, it was felt development in the community is slow and primarily hindered by 

lack of available land and resistance from anti-development groups and the local community. 

 

3.7 More specifically, many stakeholders were concerned about the uncertainty surrounding 

the A9 dualling, and reported this lack of clarity as having a knock-on effect for other 

development plans in the community. 

 

‘The uncertainty of the A9 development is hindering the development of our community’ 

 

3.8 Sports hub have ambitious plans for developing the recreational ground and surrounding 

areas including building a MUGA, skatepark, renovating the clubhouse and pedestrianising the 

area.  
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4. Local Economy and Tourism 

 

4.1 It was generally felt across stakeholders that the local economy has experienced great 

change in recent years. More independent shops and businesses have opened up across the 

PH8 area, while there has been a steady decline in jobs in agriculture. 

 

4.2 A number of stakeholders highlighted how difficult it can be to run a profitable business 

locally, and there was a call for more support for local businesses (possibly from the council). 

 

4.3 Many stakeholders felt that the job market was poor locally, and offered this as a key 

reason many young people leave the area. 

 

4.4 Community ownership of assets was a popular idea, and it was felt this may be the answer 

to many local economic problems. 

 

4.5 Many stakeholders felt that there is a larger appetite for local produce than is realised, 

and as a community we should be investing in and supporting this more. 

 

‘Dunkeld is vibrant with more independent shops and businesses than most small towns’ 

 

4.5 All stakeholders noted a steady increase in tourism to Dunkeld and Birnam in recent years, 

with a tourism season lasting 12 months. This was attributed to a mix of factors, including to 

the popularisation of staycations post-covid, and the effects of social media and sites like 

Tripadvisor. 

 

4.6 Stakeholders located in more rural areas reported mixed experiences with tourism, 

including more holiday lets but also the closure of hotels and B&Bs (specifically Amulree) 

leading to a decrease in tourists. 

 

4.7 Rise in tourism was seen as both a good and bad thing. Some stakeholders noted its positive 

effect on the local economy, while others raised concerns on congestion of cars during peak 

times and the disruption to wildlife caused by tourists. 

‘Our appetite to appeal to tourists is having both a positive and negative impact on our 

community’ 

 

4.8 Many stakeholders felt the community should seize the opportunity to engage in ‘green’ or 

‘sustainable’ tourism. 

 

4.9 One stakeholder raised concerns that visitors may struggle to feel involved in the community 

as it is hard to learn what is on. A more accessible version of The Bridge was suggested as a 

possible solution to this. 
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5. Young people and Education 

 

5.1 In general, it was felt that there are pros and cons to growing up in the PH8 community. 

Access to nature and the outdoors was seen as a pro, while the sheltered environment and 

lack of opportunities/activities for young people was seen as a con. 

 

5.2 Stakeholders living in rural areas of PH8 felt that their young people were isolated by the 

poor transport links from Amulree, Butterstone, Dalguise, Trochry to Dunkeld, Aberfeldy and 

Perth. 

 

‘We must prioritise incentivising our young people to stay’ 

 

5.3 Retaining local young people was a high priority for almost all stakeholders, and many were 

concerned that lack of jobs and rising house prices is rendering it almost impossible for young 

people to move to or stay in the area. 

 

5.3 Number of stakeholders reported wanting to build a stronger relationship with local schools. 

A few also reported having reached out to the The Royal School of Dunkeld on numerous 

occasions but not having had a response or any enthusiasm. 

 

5.4 In general, there has been a notable drop in numbers across youth groups and organisations. 

 

5.5 Stakeholders expressed an interest in increasing opportunities for young people to engage 

with public and community events. 

 

5.6 A few stakeholders noted that there are lots of groups and opportunities for younger 

children in the PH8 area, but much less for older children and younger adults. Guides and Scouts 

are two of the few clubs for older children, both of which are at risk of having to stop due to 

lack of volunteers and fewer numbers of children attending. Birnam Arts was suggested as a 

potential venue for activities and groups geared towards older children and young adults. 

 

‘The new Sports Hub will provide great facilities and opportunities for children throughout 

the PH8 area and beyond.’ 

 

5.7 Sports Hub represents crucial opportunities for children in the future with their plan to have 

the School as key users of the MUGA and other new facilities. They hope to give school children 

a free pass in the first year at The Royal School of Dunkeld. 
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6. Health and Care 

 

6.1 Stakeholders expressed concern over a shortage of carers and healthcare workers locally. 

It was felt that both the rural location and lack of affordable housing in the PH8 area were 

key reasons for this shortage. 

 

‘The covid-19 pandemic has taught us how indispensable carers and key workers are. Our 

community is facing a shortage of them, and we need to prioritise recruiting sufficient 

carers to meet the local need.’ 

 

6.2 Outwith medical and care services, initiatives like The Field also seek to address the health 

and wellbeing of the community.  

 

6.3 A few stakeholders felt that alternative groups and projects addressing health needs (e.g. 

Gien A Haund, The Field, the pharmacy etc) were not being used enough. By increasing 

awareness of these services and how/when to use them, it is hoped this will lessen the current 

strain the surgery is under. 

 

6.4 Further, Craigvinean Surgery pointed out that the GP is often not the best point of contact, 

and that other resources should be used first. 

 

‘At present, GPs at Craigvinean Surgery are strained and delays are much longer than they 

should be.’ 

 

6.5 Many stakeholders mentioned loneliness within the community as an increasing problem 

and health crisis. The reinstallation of services like Gien A Haund and Lunch Club was noted as 

crucial in combating loneliness, while there was also a call for a more sustainable solution. 

 

‘If our current approach does not change, our community could face a loneliness and mental 

health crisis.’ 

 

6.6 Stakeholders pointed out that waiting lists for mental health support are too long, and 

demand for mental health services has only further increased post covid. 
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7. Sports and Recreation 

 

7.1 Many stakeholders noted the PH8 area’s proximity to the outdoors, and as such, outdoor 

sports. This was seen as an attractive reason to live in the area, but also a contributing factor 

to the rise in tourism and subsequent pressure on the environment. 

 

‘We have successfully positioned ourselves as a centre for outdoor sports and recreational 

activities’ 

 

7.2 In general, it was felt that sports facilities and groups are well used within the community, 

from the tennis club and basketball hoop at the rec to clubs such as running club and cycling 

club. 

 

7.3 Likewise, other non-sport recreational groups and activities also have high levels of 

engagement within the community. The Birnam Arts was referenced multiple times as a crucial 

hub for recreational activities, hosting the likes of Birnam Arts Ballet, pottery workshops, and 

pilates and yoga among others.  

 

7.4 Much reference to the expansion of the Sports Hub (made possible by a large grant from 

Griffin Windfarm) was made across stakeholder interviews, with an overwhelmingly positive 

attitude displayed. 

 

‘The Sports Hub development is more than just a facility for Birnam and Dunkeld, it’s an 

opportunity for connection and collaboration across communities in the PH8 area. It aims to 

create increased community engagement in sport and recreation.’ 

 

7.5 The MUGA (Multi Use Games Area) is the main focus of the Sports Hub development, and 

will be a multi purpose indoor sports facility enabling year-round access. Renovating the club 

house, and pedestrianising the rec are two other key priorities outlined in Sports Hub’s 

masterplan. 

 

7.6 It is hoped the development of Sports Hub will inspire the community to get active again 

post-covid, making it a long-term investment in local fitness and health. 
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8. Community Facilities, Activities and Groups 

 

8.1 In general, stakeholders felt that for the size of the PH8 community, the facilities and 

amenities are very good. 

 

8.2 However, some stakeholders felt that there isn’t sufficient indoor space for groups and 

activities. Others noted that many indoor community-owned spaces (i.e. The Duchess Ann and 

village halls) are not currently being used to their fullest potential.  

 

8.3 Rural stakeholders highlighted local village halls (Amulree, Butterstone and Dalguise) as 

their greatest community asset. 

 

‘As rural communities, our village halls are only local asset and we must protect them.’ 

 

8.4 Lack of access to wifi and fast broadband was cited as a key factor holding rural community 

halls back from moving forward with plans.  

 

8.5 One stakeholder pointed out that upon examining the Dunkeld and Birnam 2000 book, it is 

clear that there are now less community events than 20 year ago, and considerably less 

community work across generations. 

 

8.6 Multiple stakeholders who ran local groups and clubs expressed concern over their future. 

Factors such as lack of volunteers, lower numbers of attendees/members due to covid, and 

limited space to rent all were highlighted as potential risks to the groups continuing. 

 

‘People are always shocked to hear we are struggling to keep the group running, but very few 

offer assistance or actionable solutions for us.’ 

 

8.7 Birnam Arts was referenced multiple times as a crucial important community asset and local 

hub that stakeholders were concerned over the future of. 

 

‘As we rebuild our community in the aftermath of Covid, we must rethink how we communicate 

and promote ‘what's on’ within our community and beyond.’ 

 

8.8 Multiple stakeholders called for the community to rethink how we communicate what 

facilities, activities and groups are available. There was criticism that there is no unified place 

to go to discover what’s on, and too many inaccessible fragmented facebook groups. The Bridge 

is the closest thing we have but doesn’t have the same reach as online alternatives do and is 

also not always visible to tourists. 
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9. Sustainability, Environment and Access 

 

9.1 Across stakeholder interviews, there was a call to reposition Dunkeld and Birnam as a 

destination for green tourism. Ideas such as pedestrianising the area, investing in community 

growing initiatives, protecting and maintaining our environment and heritage were all 

suggested as steps towards setting up a scene for green tourism. 

 

‘I believe there is definitely a much stronger awareness of climate change and the need for us 

to alter our lifestyles – and press politicians on the macro matters.’ 

 

9.2 Climate Cafe has positioned itself as a hub for environmentalism and sustainability within 

the community, and it received praise from multiple stakeholders. Climate Cafe works closely 

with other local initiatives like The Field and The Orchard, both of which have helped 

popularised local produce. 

 

9.3 Stakeholders expressed concern over the impact to the environment caused by tourists 

(hillwalking, wild camping etc). 

 

9.4 In general, the increase in access to the surrounding area for outdoor spots and tourists was 

seen as having a detrimental impact on the environment. 

 

9.4 Setting up a local ranger service was suggested as a solution to deal with such issues. 

 

‘Explosion in cycling and walking has put huge pressure on the land. In particular, we have had 

to put gates in place to stop tourists accessing certain parts of land.’ 

 

9.5 Pressures from pollution, development and tourism on local wildlife was a common point 

of concern among stakeholders. Preserving wildlife and educating locals and tourists on best 

practice was a recurring environmental point made. 

 

9.6 There were conflicting opinions among stakeholders regarding the impact of deer on the 

local environment, but it was raised as a priority concern. Some felt that deer are not being 

adequately controlled and are damaging the environment, while others were concerned that 

deer are being disturbed by walkers, bikers, campers etc.  
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10. Heritage and Culture 

 

10.1 Stakeholders in general expressed immense pride over our heritage and culture in the 

PH8 community. Supporting local culture and preserving heritage came up as a main priority 

across stakeholder interviews. 

 

‘We live in an area of great historical importance and cultural significance.’ 

‘For a small community we have a wealth of cultural assets and opportunities, we should 

bring such assets into our own hands more.’ 

 

10.2 The Birnam Arts centre was referenced as the cultural hub of the PH8 area by a number 

of stakeholders, and securing the future of Birnam Arts was seen as a priority for supporting 

local arts and culture. 

 

10.3 Many stakeholders felt there is a community-wide lack of respect for conservation of 

heritage and culture. This concern was also expressed on a larger scale, with stakeholder 

criticism of The National Trust for not understanding our local built heritage. 

 

‘People need to understand that if we lose built heritage then it’s gone forever.’ 

 

10.4 Stakeholders’ concern was also in relation to the increasing number of new builds 

potentially altering the character of Dunkeld and Birnam in particular. 

 

‘It is a huge challenge to create new housing that is in-keeping with the style of our village. I 

fear that we may be changing the character of the place beyond recognition.’ 

 

10.5 Stakeholders highlighted that Dunkeld and Birnam’s built heritage cannot handle the 

pressure from the current volume and level of traffic. The village was not built to accommodate 

such congestion, and many felt that parked vehicles in the centre of Dunkeld are an unnecessary 

danger and an eye-sore. 

 

10.6 In contrast to calls for better conservation of built heritage, a few stakeholders suggested 

listed buildings in the area should be developed and repurposed. 
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11. Roads, Traffic and Parking 

 

11.1 Almost every stakeholder raised concerns over road safety in Dunkeld and Birnam. Traffic 

speed and volume has dramatically increased in recent years, jeopardizing the safety of all 

pedestrians. Telford Bridge was highlighted a number of times as a particularly dangerous area 

with narrow pavements and many vehicles (including sawmill lorries) not adhering to the 20mph 

speed limit. 

 

‘Traffic in Dunkeld and especially on Telford Bridge has to be addressed before a serious 

incident occurs.’   

 

11.2 Stakeholders also suggested that the poor road safety was affecting locals’ mental health, 

with the confidence of elderly populations being particularly affected. 

 

11.3 Local parking was described as ‘horrendous’, ‘a nightmare’, ‘awful’ and ‘impossible.’ 

Stakeholders raised specific complaints over insufficient number of wardens and disabled 

parking access. 

 

‘The awful parking situation in Dunkeld and Birnam has become a huge disincentive to visitors’ 

‘We need to completely rethink parking in the village.’ 

 

11.4 Offering parking in a field on the outskirts of town and pedestrianising Dunkeld were the 

two most common suggestions as a solution to the parking crisis. 

 

11.5 The dualling of the A9 was another issue mentioned by the majority of stakeholders. Most 

stakeholders acknowledged the prevalence of road traffic accidents on the A9, and dangerous 

junctions into Dunkeld and Birnam as valid reasons to dual the A9. Rural stakeholders felt 

particularly positive towards the project, with hopes that the dualling would make junctions 

onto the A9 and into the village safer. 

 

11.6 However, stakeholders expressed frustration at the lack of certainty surrounding how the 

A9 dualling will affect the local community. This uncertainty is making it near impossible to 

plan other developments that rely on a decision. 

 

11.7 Some fear that, depending on the route chosen, the A9 dualling could isolate the 

community and kill the character of the area. 

 

‘The continuing uncertainty, limited consultative process, failure to properly assess impact on 

flora and fauna, lack of care for the impact on people’s mental and physical health have all 

contributed to tensions and suspicions around the project.’ 

 

11.8 Stakeholders in rural areas had a unique set of road and traffic related concerns. 
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11.9 Rural PH8 towns largely have no pavements, making pedestrian access dangerous. With an 

increase in traffic from tourism, cars travel very fast along country roads and are often unaware 

of people walking or cycling on the road. 

 

11.10 Large stretches of the rural PH8 communities have no speed limit, which stakeholders 

reported feels dangerous and unnecessary.  
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12. Public Transport 

 

12.1 Many stakeholders felt that our current public transport systems are not appropriate for 

the rural community we live in and are too ‘urban-centred’ in their design. 

 

12.2 There was a call for more regular, ‘community focused’ transport that delivers the routes 

and times local people need.  

 

‘Our bus service has been diminished and devalued, and deregulation has been a disaster for 

rural areas.’ 

‘Reconnecting the station with the community would make Birnam a more attractive place to 

live and visit.’ 

 

12.3 One of the few positive notes that came from discussions surrounding the A9 dualling, was 

the possibility for reconnecting Dunkeld train station with Station Road. This would enable a 

better pedestrian link with the station, and an opportunity to create more parking for the 

station. 

 

12.4 Additionally, it was felt that the PH8 area could be better served by more regular trains 

from Dunkeld station. A number of stakeholders suggested both the railway and the station 

could be better developed, and that down the line more stations in the area should be built. 

 

12.5 It was highlighted by a number of stakeholders that creating better public transport links 

would directly address the parking and congestion crisis in Dunkeld and Birnam. 

 

12.6 Rural stakeholders noted that the lack of good public transport links possibly has the 

greatest effect on rural PH8 communities, with areas like Amulree not connected to the wider 

community by any public transport links. 

 

‘Young people are being limited by the poor transport links where we live, it encroaches their 

freedom.’ 

 

12.7 One individual suggested the Dunkeld to Aberfeldy bus could occasionally go through 

Amulree and it was felt that younger residents of Amulree might use such a service. 
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13. Covid-19 pandemic 

 

13.1 The coronavirus pandemic was referenced by many stakeholders as highlighting the 

strength and support of our community. Examples include donations for food larder, the efforts 

by the PH8 response group, and a general increase in neighbourly help. 

 

‘Lockdown in Dunkeld felt peaceful, the reductions in traffic and noise were a welcome 

change,’ 

 

13.2 However, concerns were also raised among stakeholders about the impact of covid, 

including the pressures of lockdown on an already (geographically) isolated community.  

 

13.3 Stakeholders reported that some locals have been left more isolated by the pandemic, 

with older populations in particular feeling that they’ve been forgotten. 

 

13.4 Worsening mental health within the community was also a point of concern. 

 

‘Mental health services are under huge pressure from the pandemic, and our already strained 

services must be struggling.’ 

‘Covid has created a mental health crisis, we must support our community better.’ 

 

13.5 Some stakeholders noted that Covid has exposed inaccessibilities within some of our local 

venues and buildings, with one-way systems made near impossible. 

 

‘I hope that people support the local groups and businesses post-covid as they supported us 

during.’ 

 

13.6 The financial impacts of Covid were mentioned by numerous stakeholders. The pandemic 

has been devastating for many local businesses who rely on footfall from tourists. A wish for 

greater support from the locals towards small, independent business was expressed by many. 

 

13.7 In general, it was felt that Covid has inevitably changed us all and our community, but 

that this needn’t be a bad thing. Rebuilding post-covid is seen as an opportunity to strengthen 

our community and create a better environment for everyone. 

 

‘Post-covid rebuilding of our community provides an opportunity to rethink how we work and 

communicate.’ 

 

  



PH8 Area Community Action Plan 2021  Report of Stakeholder Meetings 

 
17 

 
 
 

 14. Summary of strengths, weaknesses, opportunities and threats 

 

STRENGTHS  WEAKNESSES 

POPULATION AND COMMUNITY 
Interested and engaged community 
Ambitious and positive 
Supportive community especially during 
Covid-19 
 
 
 
HOUSING AND DEVELOPMENT 
Vibrant area with ambitious plans for 
development 
 
 
LOCAL ECONOMY AND TOURISM 
More independent shops and businesses 
than most other small communities 
Strong and steady tourism 
 
 
YOUNG PEOPLE AND EDUCATION  
Access to the outdoors important for 
childhood 
Safe environment to grow up in 

 
 
 

HEALTH AND CARE 
Covid highlighted community care 
locally is strong 
 
SPORTS AND RECREATION 
Strong outdoor sports scene 
Good sporting facilities for a small 
community 
Wide range of non-sporting recreational 
activities locally 
 
COMMUNITY FACILITIES, ACTIVITIES 
AND GROUPS 
Great facilities and amenities for a 
small community 
 
 
 

POPULATION AND COMMUNITY 
PH8 community is too Dunkeld and Birnam 
centric 
Not enough adults volunteering at 
community groups and events 
Community information not centralised, 
with too many fragmented facebook groups 
 
HOUSING AND DEVELOPMENT 
Lack of land for new developments 
Prioritising private builds over social 
housing 
 
LOCAL ECONOMY AND TOURISM 
Poor job market for young people 
Pressure from tourists during peak season  
Lower tourism in rural areas 
 
YOUNG PEOPLE AND EDUCATION  
Lack of opportunities and activities for 
young people 
A particular lack of opportunities targeted 
to older children  
Young people living rurally are isolated by 
poor transport links 
 
HEALTH AND CARE 
Waiting lists for mental health support very 
long 
 
SPORTS AND RECREATION 
Poor weather effects outdoor sports 
 
 
 
 
 
COMMUNITY FACILITIES, ACTIVITIES AND 
GROUPS 
Lack of indoor space for groups to meet 
Lower number of community events than in 
the past 
Poor communication of ‘what’s on’ in the 
community 
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SUSTAINABILITY, ENVIRONMENT AND 
ACCESS 
Strong community awareness of 
environmental issues 
Initiatives like the climate cafe are 
pioneering and creates an 
environmentally conscious community 
 
HERITAGE AND CULTURE 
Strong sense of local culture 
Great community assets in our built 
heritage 
 
ROAD, TRAFFIC AND PARKING 
Popularisation of alternatives to car 
travel good for community and 
environment 
 
PUBLIC TRANSPORT 
Lucky to have well connected station in 
Birnam 
 
COVID-19 
Highlighted strength of community spirit 
Reductions in traffic and noise welcome 
change for many 

SUSTAINABILITY, ENVIRONMENT AND 
ACCESS 
Community-wide lack of understanding 
towards traditional land management 
practices, this resulting in unnecessary 
conflict 
Increase in pollution 
 
HERITAGE AND CULTURE 
Lack of respect for and understanding of 
conservation of heritage and culture 
 
 
ROAD, TRAFFIC AND PARKING 
Poor parking facilities 
Dunkeld overcrowded due to lack of 
available parking  
 
PUBLIC TRANSPORT 
Local public transport is ‘urban-centric’ 
Transport not regular enough 
 
COVID-19 
Many local venues not set up for social 
distancing and one-way systems 
Poor access to mental health support 
during challenging time 

 

 

 

 

OPPORTUNITIES   THREATS 

POPULATION AND COMMUNITY 
Change in population demographic with 
people moving from urban areas is 
bringing more money to the area. 
Post-covid provides an opportunity to 
rebuild our community in a way that 
works for everyone. 
 
 
 
 
HOUSING AND DEVELOPMENT 
More social housing 
Community buyouts 
Sports hub development including the 
MUGA 
 
 

POPULATION AND COMMUNITY 
Change in population demographic with 
people moving from urban areas creating a 
community less in touch with rural 
surroundings. 
Growing elderly population 
Young people moving away 
Second home owners diminishing the year-
round population of rural areas 
 
HOUSING AND DEVELOPMENT 
Lack of affordable housing: threat to 
population demographic and employment 
Increase in private housing  
A9 dualling (possible threat to future 
development although the extent of this 
threat depends on the plan chosen) 
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LOCAL ECONOMY AND TOURISM 
Community ownership of assets 
Community should invest more in local 
produce 
Engage in green and sustainable tourism 
 
 
YOUNG PEOPLE AND EDUCATION  
For local schools to build stronger 
relationships with the community 
Sports hub providing access to sporting 
and recreational facilities 
 
HEALTH AND CARE 
Increase awareness and embrace 
alternative forms of healthcare within 
the community (e.g. The Field, Gien A 
Haund etc) 
 
 
 
SPORTS AND RECREATION 
Expansion of sports hub 
Year round access to sporting facilities 
via MUGA 
 
COMMUNITY FACILITIES, ACTIVITIES 
AND GROUPS 
Local rural village halls could be used 
more, as could the Duchess Ann 
Groups are up and running again since 
covid restrictions have lifted 
 
 
 
 
 
 
 
 
SUSTAINABILITY, ENVIRONMENT AND 
ACCESS 
Embrace green tourism 
Educate community on traditional 
sustainable practices 
 
 
HERITAGE AND CULTURE 

LOCAL ECONOMY AND TOURISM 
Difficult to keep businesses profitable in 
off-peak seasons 
Difficult for tourists to feel involved in 
community due to lack of centralised place 
for information sharing 
 
YOUNG PEOPLE AND EDUCATION  
Lack of jobs and affordable housing make it 
difficult for young people to stay in the 
area 
 
 
HEALTH AND CARE 
Shortage of carers and health care workers 
Craigvinean surgery is strained and delays 
are common 
Loneliness within the community is a crisis 
Demand for mental health support has 
increased post-covid 
 
SPORTS AND RECREATION 
Post-covid people are less active, 
dangerous for the health of the community 
and also may threaten the use of sport hub 
 
COMMUNITY FACILITIES, ACTIVITIES AND 
GROUPS 
Lack of access to wifi in community owned 
spaces restricts groups from holding certain 
events 
Lack of volunteers for local events and 
groups 
Many groups struggling to continue running 
post-covid 
Fewer attendees to local groups and events 
post-covid 
Losing Birnam Arts 
 
SUSTAINABILITY, ENVIRONMENT AND 
ACCESS 
Strain on the environment caused by 
tourism 
Dramatic increase in cycling and walking 
threatens wildlife and the environment 
 
HERITAGE AND CULTURE 
Losing Birnam Arts 
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Repurpose and rethink how we use our 
local assets and built heritage 
Support local arts and culture as it 
reopens post-covid 
 
 
ROAD, TRAFFIC AND PARKING 
Dualling of the A9 could reconnect rural 
areas  
Dualling of the A9 could increase road 
safety 
 
 
 
 
PUBLIC TRANSPORT 
Reconnecting the station with Birnam as 
part of A9 dualling 
Better transport links addresses traffic 
congestions 
 
COVID-19 
To now support our local businesses who 
support us during lockdown 
 
 
 

New builds clashing with the heritage and 
culture of the area 
Pressure on built heritage from increasing 
volume of traffic  
 
ROAD, TRAFFIC AND PARKING 
Road safety worsened due to increase in 
traffic speed and volume  
Telford bridge particularly dangerous 
Dualling of the A9 could isolate Dunkeld 
and Birnam and kill its character 
No pedestrian access in rural communities 
No speed limit in many rural towns 
 
PUBLIC TRANSPORT 
Rural areas isolated from wider community 
by poor transport links 
Young people’s social lives limited by lack 
of public transport 
 
COVID-19 
Further isolated the community 
Worsened mental health 
Financial stability of local business 
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15. Themes and Priorities from Stakeholder Interviews 

 

THEME 1 ROAD, TRAFFIC AND PARKING 

➢ Pedestrianisation and out of town car park 
➢ Electric shuttle bus between villages 
➢ Remove heavy traffic from the Telford Bridge 
➢ Improve safety for walkers and cyclists on rural roads (e.g Butterstone) 

➢ Reduce speeding on rural roads 
 
 

THEME 2  HOUSING AND LOCAL ECONOMY 

➢ Balance of housing with more affordable to buy and rent 
➢ Community ownership of land and buildings to create assets and affordable housing 

➢ Better links/understanding between rural estates/landowners and community 

➢ Improvements to frontages/chimneys of National trust properties 

 
 

THEME 3 CONNECTIVITY AND SERVICES 

➢ Refurbishment of train station – information, arts, toilets 
➢ More accessible platform at the station 
➢ Pedestrian link to from Station Road to train station 
➢ Better bus service to provide link from rural communities 
➢ Improved broadband 
➢ Gien a Haund Befriending scheme 
➢ Growbiz Careworkers support scheme 
 
 

THEME 4 ENVIRONMENT, CULTURE AND A GREENER FUTURE 

➢ New business model for Birnam Arts – possibly as evening venue 

➢ Dunkeld as a stop on the Pilgrim Way (Arbroath to Killin?) 

➢ Community ranger service to work with police on camping issues 

➢ Gien a Haund benches on walks 

➢ Green tourism scheme 

➢ Locally owned energy generation  

 

 

THEME 5 COMMUNITY FACILITIES AND ACTIVITIES 

➢ Improving, maintaining and using all our community facilities: 

• Amulree, Butterstone & Dalguise village halls development 

• Renovations at Duchess Ann and increase community use 
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• Broadband at all village halls 

➢ Storage facility for community groups (e.g.Scouts) 

➢ Sports facilities – MUGA, Skate/bike park, renovation of Sports hub clubhouse 

➢ Co-ordinated community information – joined up social media, and linked to the Bridge 

➢ The Bridge to become a community owned and run enterprise 

 

 

 

 


