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EXECUTIVE SUMMARY

PH8 Community Group



A Vision for PH8

403 COMMUNITY  
VIEWS SURVEYS  
WERE COMPLETED

45 BUSINESSES  
RESPONDED TO THE 
BUSINESS SURVEY

24 STAKEHOLDER  
INTERVIEWS WERE HELD 
WITH OVER 50 PEOPLE

91 PEOPLE ATTENDED AND 
SHARED THEIR VIEWS AT 
COMMUNITY EVENTS

92 FURTHER PEOPLE  
TOOK PART IN THE  
ON-LINE FEEDBACK

Our vision is of a vibrant, safe,  
attractive community which cares for 
its citizens and its environment and 
seeks a sustainable future for both. 
This PH8 Community Action Plan 
(CAP) summarises our community’s 
views about our vision for the future 
of the area, the issues that matter 
most to us, and our priorities for  
projects and action. This is our guide 
for what we as a community want to 
see happen over the next 5 years.  
The preparation of the CAP was organised by the PH8 Community 
Group – bringing together individuals and groups from across PH8.  
The CAP was informed by extensive community engagement carried 
out from March to October 2021. 

WE THANK EVERYONE WHO TOOK PART

EXECUTIVE SUMMARY



KEY STRATEGIC THEMES

1.  Safe and active travel
Many respondents had concerns about the impact  
of the volume of traffic from visitors, heavy traffic  
and lorries, and speeding vehicles in our area, as well 
as the finalisation of plans to dual the A9.  

Priorities for action:
> Management of speeding, safety, and volume  
 of traffic
> Safer cycling and pedestrian routes throughout  
 the area
> Improve parking situation in Dunkeld
> Finalise A9 dualling plans

2.  Housing for all
Many respondents raised serious concerns about  
the lack of affordable housing in the area. To fully  
tackle this problem, it was felt that a Community 
Development Trust (CDT) would be needed with the 
ability to own land and buildings and to employ staff.   

Priorities for action:
> Fewer short term lets and second homes 
> More affordable housing, to buy and rent locally
> Ownership of land and buildings as  
 community assets
> Social and sheltered housing

3.  Connectivity, accessibility  
   and care
Respondents raised issues such as the accessibility  
of the train station, the need for improved 
broadband and available caring support for the  
young and old in our community.  

Priorities for action:
> Improved access and connectivity to  
 railway station 
> Better broadband and mobile phone signals
> Improve care and independent living 
> Provide wrap-around childcare 
> Share resources and support volunteering

The CAP has six main areas for action over the next five years: 

4.  Environment and a greener future
Members of the community greatly value our  
environment and natural surroundings. Many felt  
this has been under threat since COVID-19 with  
increased visitors.  

Priorities for action:
> Improving access for all – paths, pavements  
 and seating
> Environment & visitor management 
> Community owned energy generation and  
 energy efficiency measures
> A greener Dunkeld and Birnam

5.  Community and culture
Many people love PH8 as a very active and vibrant  
community with a huge range of groups, clubs and 
activities for all ages. We need to maintain and build 
on this, ensuring that we continue to develop activities 
and facilities. 

Priorities for action:
> Better sports facilities for all 
> Promote arts and culture 
> More activities and a place to meet for  
 older children & teenagers
> Improve and support village halls 

6.  A thriving local economy
Many in the community felt we need to think beyond  
tourism to a sustainable local economy with a variety 
of opportunities, more support for start-up business, 
and developing community enterprise so that  
resources stay in the community.  

Priorities for action:
> Diversify the economy and develop more varied  
 employment opportunities 
> Support responsible tourism development
> Support for local business and start-ups 
> Develop and support community enterprise



Making it happen
The priorities in this action plan will be taken forward by our local community groups working with a range of public,  
private and voluntary sector partners. The PH8 Community Group that came together to oversee the production of the  
CAP is committed to its success and believes that an overarching Community Development Trust is needed to support  
and co-ordinate the delivery of the CAP, and to take the lead on some of the projects within this CAP. 

Monitoring the CAP
We will organise a CAP Annual Review meeting once a year to report back to the Community on how  
the plan is progressing and to keep priorities up to date. 

Electronic copies of all community engagement reports and the full PH8 CAP are available at: 
www.dunkeldandbirnamnews.co.uk/community-council/ph8-community-matters

To get involved or find out more about working with us please contact: PH8communitymatters@gmail.com  
or follow us on social media @ph8communitymatters to stay up to date. 

OUR THANKS TO EVERYONE WHO TOOK PART


